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Statement of  
financial activities

Income and endowmentsTotal funds (£)

Donations and legacies565,461

Charitable activities95,004

Other trading activities4,855

Investment income210,794

Total income876,114

Expenditure

Expenditure on charitable activities(685,919)

Total expenditure(685,919)

Net income and net movement in funds190,195

Reconciliation of funds

Total funds brought forward634,459

Total funds carried forward824,654

The statement of financial activities includes all gains and losses recognised  
in the year. All income and expenditure derive from continuing activities.

Year ended 31st March 2020

BBC Children 
in Need

This is my first year as Chair of YMCA Cardiff, after being 
elected to step up from Vice Chair after our AGM. I’d like 
to start this report by thanking Elaine Powell, the previous 
Chair, on her excellent stewardship of the charity over the 
previous five years.
 
These past 12 months have presented many challenges 
for the charity and it is impossible to ignore the impact 
that Coronavirus has had in such a short time, not only on 
society in general but also on the wellbeing of the young 
people and communities we support. However, this year 
has seen the charity achieve a significant milestone as we 
successfully completed our new young person’s 
centre at YMCA Plas. This purpose-built site will be able 
to provide a dedicated safe space to our young people 
and their families over the coming years, as we continue 
to support the most vulnerable across the city. We are 
particularly proud of this achievement as the pandemic, 
and resulting national lockdown, hit in the middle of the 
build. The board and senior team managed this situation 
expertly and I want to pay my respects to them all for their 
hard work during these difficult months.

More broadly, what is pleasing is that the charity has again 
continued to support more and more young people. A new 
pilot project with Cardiff Council was undertaken in the 
year focussing on our expertise in supporting young carers 
across the city and their families. This is an important new 
partnership and I sincerely hope that this new project 
will become a permanent fixture for many years to come 
across the city. We have also moved our support to a 
digital platform over the past year, and whilst this virtual 
contact will never replace the importance of face to face 
support. 

I am pleased that we have continued to support our 
young people in new and creative ways, through this 
last challenging period.

As ever, the charity is committed to providing value 
for money services and we continue to keep a close 
eye on our future sustainability. We remain 
committed to our partnership with our sister 
organisation, Cardiff YMCA Housing Association, and 
our work continues to be supported by the Cardiff 
YMCA (1910) Trust.  As an organisation, we remain 
as committed as ever to the YMCA movement both 
locally and nationally, and help drive the movement 
forward in Wales.

During the last year, we have focussed more on 
board and governance renewal to ensure we are 
always moving forward as a charity, and have been 
successful in recruiting a number of new trustees/
directors during the year. The challenges of 
maintaining our work are as vivid as ever, as is the 
essential support we deliver to so many young lives 
and the communities in which we work.

Finally, thank you as ever to all our staff team, 
trustees/directors, volunteers and supporters for your 
continued support over this exceptional year!
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During 2019-29 we recieved 47 referrals to the 
Young Adult Carers project. We also conducted 

29 trips & events with 188 participants. The 

team ran 5 educational workshops & 76 one to 
one sessions.

Our Outreach Project is aimed at 
tackling the rise of knife crime in the 
community. The team have worked 
together with partner 
organisations & young people to 
develop a project aimed at  
reducing involvement in crime & 
anti-social behaviour. 

738 young people regularly 
engaged with our open access 
youth club, fit 5 & fed holiday club, 
community fun days & outreach 
sessions.

Champions of Wales is our new and 
exciting project working in  
partnership with Plan UK.  The project 
is aimed at changing perceptions 
& attitudes towards girls & working 
with young people to help them build 
skills, confidence & an understanding 
of girls rights & gender unequality. 
The young people will learn how to 
campaign for the issues affecting 
them & make positive change in their 
communities. 

We supported 114 young people 
aged 11–25 in Cardiff & the Vale of  
Glamorgan with their sexual health 

issues, of which 34 young people 
were referred to the service due to a 
risk of sexual exploitation.

1,058 young people in Cardiff 
Secondary schools received harm 
reduction session jointly from us & 
the Switched On Team. 100% of the 
young people rated the sessions as 
very good or excellent & reported that 
they had more awareness of all 
aspects of risk taking behaviour & 
how to keep themselves safe. 

The C-Card (condom) Scheme, which 

has 87 C-Card sign-up &
collection points throughout the city, 
is a free confidential service for young 
people to access contraception, 

information & advice. 678 young 
people signed up to the scheme & a 

total of 5,162 condoms were 
distributed across Cardiff & the Vale of 
Glamorgan.  

We also trained 104 professionals to 
deliver the scheme to young people 
within their organisations.

During this period we were fortunate 
enough to develop a Young Person’s 
Steering Group called Think Again! The 
purpose was to ensure that children 
who are at risk are identified as early as 
possible & recieve the right support at 
the right time. A young people’s advisory 
group was established made up of young 
people who have experienced grooming 
& sexual exploitation to gain their views 
on the support that they had recieved 
with a view to improving services. 

We worked with 3 young people that had 
been referred to us by Cardiff Council’s 
Think Safe project to gather feedback & 
create a short film to highlight the 
impacts. The project went on to win in 
the Youth Excellence Awards 2019 for 
Promoting Young People’s Rights. 

“The young carers project is like 
being a part of this huge
 community”

“The project is like 
my second family”

YMCA Cardiff works with young carers aged 7-18 
years old across Cardiff and the Vale of 
Glamorgan. We provide 1-2-1 support, group 
sessions, training and respite activities aimed 
to reduce isolation, where the young carers can 
meet other young people in similar 
circumstances. 

The redevelopment of YMCA Plas 
and the introduction of the new 
Young Persons Wing 
presents an exciting opportunity 
for Plas to continue to grow and 
deliver many more activities to 
the community & also those 
children & young people who 
we support across the whole of 
Cardiff.

The Vale 
Moving forward the project is developing their 
new office base at YMCA Barry. The team will 
be opening their doors for drop in days, so that 
young people can pop by and recieve support 
with their caring role and personal life. 

Over the year 920 young people 

attended 115 respites including 
trips, parties and social activities.

YMCA Plas continues to offer its 

facilities & services to over 45 
different local organisations, 
delivering a diverse range of 
activities including over 

140 educational hours to the 
local community each week.   

During the year YMCA Plas was 
one of only a few YMCA facilities 
around the UK to be selected to 
host the week long YMCA 175 
Heritage Roadshow Exhibition. 

Building work had also started 
on the development of the new 
Young Persons Wing. During the 
year the centre had to deal with 
the significant challenges around 
balancing the needs of its 
existing customers while major 
building work was being 
undertaken. 

Cardiff
234 young people recieved one to 
one support throughout the year.

The projects provided 45 life skill 
sessions to enable young people to 
develop essential skills.  The sessions 
include budgeting, mental health 
awareness, first aid and being street 
safe.

Through the development of  
partnerships our staff were able to 

identify 46 young people across 
Cardiff to engage in the Champions 
of Wales program of workshops & 

deliver a total number of 24 
workshops across Cardiff.

A young adult carer is someone 
aged 18-24 who helps look after 
someone else, usually a family 
member, who needs support 
because of illness, disability, or 
drug or alcohol abuse. 

We liaise directly with colleges, 
universities and work places 
advocating on behalf of our
young adult carers. We support 
the transition into adulthood 
with advice on career planning, 
educational funding, and their 
rights, arrange regular free meet 
ups, meals and trips out so our 
YACs can get to know other 
people who are in a similar 
situation.


